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MILTON PUBLIC LIBRARY | BOARD OF TRUSTEES
Monday, November 7, 2022, 6:30 p.m.
Milton Public Library | 430 E. High St. Milton, WI 53563
This meeting will be held in-person and virtually.

Members of the public may participate virtually in this meeting using the Zoom platform at
https://us02web.zoom.us/j/81936829401 ?pwd=eWI9ZT1k3RVVNcGRINFYyT3hFNExFUTO09

Any person who is unable to access the meeting via the internet link may call 1(312) 626-6799 to monitor the
meeting via telephone.
Meeting ID: 819 3682 9401
Passcode: 772600
AGENDA

1. Call to Order

Approval of Agenda

Approval of Minutes: October 3, 2022
Approval of Expenditures for October 2022
Director’s Report

Report on ALS activities

TAB President’s Report

I I

New Business
a. Discussion and Possible Action on Approving the Member Library Agreement for Prairie Lakes
Library System
b. Discussion and Possible Action on Approving Updated Patron Code of Conduct Policy
c. Discussion and Possible Action on Approving Annual Survey Questions
d. Discussion of DPI’s Inclusive Services Assessment Checklist: Governance
9. General Items
a. Story Gardens update
10. Next meeting: Monday, December 5, at 6:30 p.m.
11. Motion to Adjourn

12. Adjournment



PROCEEDINGS OF THE

MILTON PUBLIC LIBRARY BOARD OF TRUSTEES
October 3, 2022

Call to Order:
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Approval of Agenda3$
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Approval of Minutes:
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Approval of Expenditures:
Some discussion on cleaning supplies occurred. Collins moved approval, seconded by Lisa Brown, of the
September 2022 expenditures. Motion passed unanimously.

Director’s Report:
Library continues to work with the schools.
¥ Marijka had all the 6th graders come tour the library September 19-21.
¥ Marijka will also be visiting virtually with 6th grade on a monthly basis.
¥ Jayme visited kindergarten classes at West and East to talk about Library Card Sign Up Month. The
library reached its goal for new card signups.
¥ Jayme did her monthly rounds of visiting 4K students.
¥ Kunkel did a STEAM activity, pendulum painting, with MECAS.
¥ AVID students from the Middle School will visit to talk about leadership/volunteering opportunities
at the library.
¥ Angie is putting together another art fundraiser that will involve the schools’ art classes. Plan is to
work a on a clock project.
¥ A group from Rock County Human Services repainted the children’s mini-store front area for the
United Way Day of Caring

Report on ALS activities:

Smith was absent however Kunkel reported that the$t" 1##5-0A(&"#,<0->BN+.* 018" 85+ (/§<+-" (#0§"..$1 0648408
+6610 1480 #500#1 ) #15+,§7 4. 85> """-""8, "OA./80--ALSP -408HLSKLE " T80FS6+, , #7852 ; Q57" 88" # (Sa+>#5+$ 1 04450 (36036 +, , $6"#5
%#1)#1TP () 0" ()SA6/ +id#,$+14#360 , 4#/50 (50" #5> 48, (#1556

TAB President’s Report: New TAB President, Bethany V. Bethany reported on TAB’s upcoming end-of-
the-year party in December and that several TAB members are working on creating programming, including
an anime/manga club and a book discussion group.
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¥ Discussion and Possible Action on Approving 2023 Library Closures
Dates for 2023 library closures were proposed, and included the following:
New Year’s Day, Sunday, January 1
Day after New Year’s, Monday, January 2
Easter Weekend, Saturday, April 8
Easter Weekend, Sunday, April 9
Memorial Day Weekend, Saturday, May 27
Memorial Day Weekend, Saturday, May 28
Memorial Day, Monday, May 29
4th of July, Tuesday, July 4
Labor Day Weekend, Saturday, September 2
Labor Day Weekend, Sunday, September 3
Labor Day, Monday, September 4
Thanksgiving, Thursday, November 23
Day after Thanksgiving, Friday, November 24
Saturday, December 23
Christmas Eve, Sunday, December 24
Christmas, Monday, December 25
New Year’s Eve, Saturday, December 31

Collins moved approval of the 2023 closing dates. Brown seconded. No discussion and motion
carried unanimously.
¥ Discussion and Possible Action on Approving 2023 Preliminary Budget
Brown motioned to approve the draft budget as presented for presentation to city council for
their approval. Collins seconded the motion. No discussion and motion carried unanimously.
§
SH(#L+.506#%,T=00195 S+1/#(,SA6/+#8 @A (#.S LHB0LL#/SE 88" #5) +UHBOSBA' . /8 /+4#S OFS VL' /+9BS P-L0BHISKW'" "'+, $ 8## (8 , #4788
=0->(#, ,$8A"./#L,5+(/S@# 1" SVHDA,0(S+(/5"" S -1#*S+1#8 , . +4#/3608 -0%#15S I #6+.5100FS (/8" (,&+. . #/85+(/$-0 (- 1##56+/$
(##/ ,S60A1#/185 ; .+ (8", 5+., 08608 OGHFA. . OF1#6+" 184" #SF10 (88 #FES, 4#6 , S+486""#, +O0#88 YoH ™ ""# (84" #5 -0 (- L#4#9610X#-68" , $/ O (H18$G$
YKZ558/0(+' 0 (5™ +,$1H-#' 14/5F100%S [ 10(">FOL8) 4 (#1+.5A, #50*+1/  $=10198S+1/4(,T

Motion to Adjourn: CO.."(,$%01#/8103+/10AL(SHINIKSIBT06TS, #-0(/#/589C +1>8I0E0(6+, , #/SAC+('%OA, .9
Next meeting: Monday, November 7", at 6:30 p.m.

Respectfully submitted,
J+95C0.."(,$



Janesville Gazette

Amazon:
Books & AV, Office Supplies

Baker & Taylor: Books & AV
Corporate Business Services

Outagamie Waupaca Library System
Bulk Library Card Sign Up Month stickers

WLA Library Conference
USPS
Demco Book Supplies

Maris Associates
Wisconsin Historical Society books

Library Expenditures
October 2022

$24.50

$647.38
$3,979.77
$105.53

$26.87

$970.00
$63.32
$198.09

$81.76
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Press release for the Arrowhead Library System and Lakeshores Library System merger:
https://tinyurl.com/3m4n57sc

We received a $675 grant from UW-Madison’s Center of East Asian Studies for the East Asia in Wisconsin
Libraries programs. These funds will be used to enhance the young adult manga collections by finishing popular
series and adding new ones. A lot of the series are also going to be highlighted by the new anime/manga club
that is being created by a couple TAB members.

Trainings/Professional Development

Angie attended the SEWI Adult Programming Meeting in Watertown on Monday, October 24. And she also
attended Mental Health First Aid training on October 26, provided by the Rock County Public Health
Department.

Ashley has signed up for an Advance Grant Writing course through UW-Madison’s school of continuing
education. She previously completed the Introduction to Grant Writing course through UW-Milwaukee.

Myself, Jayme, Chris, Marijka, and Denis participated in Narcan training, provided by the Milton Youth
Coalition, on Wednesday, November 2.

Jayme and I will present at the Lead the Way Conference in Madison in April, 2023, on our partnerships with
the School District of Milton.

Ashley and myself both presented at the Wisconsin Library Association Conference in Lake Geneva on
November 3rd. Ashley and Angie attended the whole conference. This was both their first time attending WLA.

Ashley did receive a scholarship through SEWI LSTA CE grant program. Each library has fund available for
continuing education opportunities (Milton - $900). This grant will cover her WLA registration fee; we’ll use
our remaining for WAPL in 2023.

Finding the Fundraiser in You and Your Community ®
[ Management |

Loramoor B

- Michelle Carter

- Ashlee Kunkel

Fundraising is the gentle art of teaching others the joy of giving.- Hank Rosso

Fundraising is a key element in a library's financial short and long-term plan. Developing a grass roots approach, taking initiative, and
implementing smaller, successful fundraisers leads to a strong ...

Read More

The One-Person Marketing Team

Marketing

Linwood B
- Ashley Colstad

Learn how to make a big impact through marketing with a team as small as just one person! Ashley, from Milton Public Library, will share how
she manages social media, in-house marketing, and how she is growing the influence of the library online, all while still finding time to help
with programming...

Read More
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4'("(O$'O#/*/(%IMI%. (2'0%0<2M/(</#M20/<(<D$0%, (E/(M2<2E%&(2' OSHLSH" 1, (2*$ ("% %6 (Y2 E4#"#&(</#M20/<I(-DI/(O

(

VO2EH"HIH(+SH(IMIHES(KD$0%, (E/(IM2,/* (*DHSOLD(IM/HE&(1$2"*($+("OO/<<($#(2*/#"0*2$'(K2*D (*D/(%2E#"#&I(N
SHUVRQeéV UDFH HWKQLFLW\ DJH FLWL]JHQVKLS OLWHUDF\ OHYHO D
L/ J#(2,1"2*&.(</B0"%2*&..(<*&Yol ($+(cH. (+"P2%2"#2*&(K2*D(10E %2 CRMAERSEDIE(, 2P/'<2$' ($+(2,/*2*& B

<D$0%, (‘12*DI#('IL"*2M/%&(2'+%0/ O/ (‘$H(2'*I#+/#/(K2*D("O0/<<(*$(Yo2 E#"#&(</#M20/<J(

=D/ (%2E#"#2/<(D$'$#(*DI (+0%%(, 2M/#<2*&($+(*DI2#(O$PP0'2*2/<.(O$P PO 28D PD#2NHa%R 0% 0<2M/ (% 2E#"#8&(

</#M20/<(<D$0%, (E/(,/M/%$1/,(%$O"%%&(K2*D(",(+$#("%%(O$PPO2*&(P/PE/#<J(=2<0$'<2'(10E%20 (%62 E#"#&
<[ (Vo2 EA"HE(<H"++(<D$0%, (+" 02062+ */(O$$#, 2"+ (HIL2$"% (" (<*"*IK2,/(2'0%0<2M/(<HM20/<(*#"22'L (" (
0$'<0%*2'LI(40#(OSPP$ (LS "%6(2<(*$(2PLHSM/(%62-+/(" (Y6/"#2'L($LLSH0'2*2/< (+$H("% Y% (=2<O$' €2' (#/<2,/*<J
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https://docs.legis.wisconsin.gov/statutes/statutes/43/24/2

Who Is Responsible

The checklist is organized by areas of library service identified in the
Wisconsin Public Library Standards. Each section provides a straightforward
checklist that can be answered with Yes, No, In Progress, or Not Applicable.
Use the Scoring Rubric to score each topic/section. See How to Use the
Inclusive Services Assessment and Guide for examples.

Governance

2. Doesthelibrary board reflect the demographics of the community? @ N IP NA

4, Arethe bylaws available in the languages used by the community, N IP NA
including ASL and braille if necessary?

6. Dothe bylaws have language on equity and inclusion being foundational Y N NA
to the purpose of the library?

8. Arepolicies regularly updated to reflect the needs of the community ® N 1P NA
thelibrary serves?

10. Do the policies refer to users in a respectful, gender neutral, unbiasedway? Y N NA

12. Does the library budget reflect the values of the community? ® N [P NA
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14. s the library director position description gender neutral? Y @ P NA

16. |s community demographic information included in the library Y ® IP NA
director job advertisement?

18. Do library director candidates have an opportunity to meet community Y @ IP NA
members who reflect the population demographics?

20. Upon hire, are there opportunities for the new director to meet @ N IP NA
members of the community not just at the library, but through
invitations to events or places of the community's choosing?
{e.g. a PrideFest celebration, a Hindu service, the local lrish bar,
arehab center, etc.)

22. Does the evaluation instrument ask how the library director is Y @ [P NA
interacting with members and organizations reflecting the
demographics of the community?

24, Are part-time staff salaries equitable with salaries for those working Y N NA
full-time in similar positions?

26. Areinclusive services goals and objectives included in the strategic ® N IP NA
plan to meet the community's needs?

TOTAL
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